Paper 1 Woodend BLTC AGM - 2026
Chairs’ Report

A Overall Financial Performance & 12 Year Cashflow Projection (Papers 2 & 3)

Club accounts (Paper 2) show an overall surplus of £25.25k compared to a £5.5k
surplus in the previous financial year. Operating costs show a return of £10k versus an
adverse position of £9k last year. This can be attributed to bar performance (notably
tighter stock control, pursuit of best value for stock), a £7.5k reduction in admin costs
and an increase of £2.5k in sponsorship income (Corum, GPS and Cala).

Thank you to Laura Hardie and her Sound Bookkeeping service for her work to pull
accounts into shape.

Xero continues to be a great vehicle to manage our accounts providing easy access to
club finances. To ensure HMRC compliance we have recently added a payroll system to
Xero which means we are now fully reporting bar staff earnings to HMRC and bar staff
will receive an electronic, monthly payslip which will provide the detail of their holiday
pay entitlement.

Paper 3 outlines a proposal for the next 12 years to ensure financial sustainability.

2 Membership Update (Paper 4)

Family and Adult Tennis memberships are down slightly but it is encouraging to see a
good upliftin Junior members (35 in 2023/4, 75 in 2024/5 and 91 in 2025/6). Coaches
have commented on the number of young players who play socially outwith coaching -
something not routinely seen in other venues. Thank you to Kathryn Mackenzie for all
her work on all things membership.

.3 Bar Performance

The bar continues to operate in challenging times with ever-rising costs. We have done
well to return a bar profit given the increase in staff oncosts (approx. 23%) and return a
staff cost reduction (approx. £1k). This is through careful rota management on the part
of Katie. Staffing costs will rise further from April with an approx.. 6.3% increase in
wages.

Functions remain an important source of income, and the TV in the bar has been further
upgraded for sporting viewing.

Itis worth noting Katie’s efforts in turning bar performance and service around through
careful stock oversight, seeking best value, regular pricing reviews, improved drinks
choice and staff training/management. Katie does an amazing job but we need to
replace her —it need not be incredibly time consuming and could be split between



people. Katie’s input has made a substantive difference in operations across staffing
and stock control and robust processes are in place to manage these.

Lastly, we need members to use the bar, we are doing all we canto make it a
welcoming space. It will not take much to wipe out bar profit if we do not
maintain/increase level of functions and bar use by members and affiliate groups.

4 Permission for Spend on New Fencing

As stated in our Constitution, planned spend on any items over £10k requires
membership approval. We are in the process of seeking estimates for new fencing for
the full frontage of the courts, the mini court and the side of court 1. The current fence is
in a poor state of repair and presents a health and safety risk. COM is seeking sanction
for £20k on this with a £5k contingency.

.5 Subs for 2026/7

Suggested membership fee levels for the coming year carry a 5% uplift:

Tennis Bowling

Family £640 Family £308
Adult £309 Adult £158
Intermediate/Student | £95 Junior £23
Junior £74

Mini £37 WERR

Student Summer £32 Hockey

Social £55

We will look at introducing a monthly payment option for Family and Adult

memberships (or combinations of membership over £300).

Other Tennis Club Comparisons (2025/6 rates so likely to increase further for 2026/7)
based on single adult membership & mini rates.

Adult | Mini
Broomhill £270 | £30
Whitecraigs £480 | £140
Western (includes gym & squash) | £444 | £60
Hillhead £339 | £64
Giffnock (includes squash) £445 | €111
Newlands £495 | £130
Thorn Park £246 | £54




.6 Revisions to our Constitution

Over the last couple of years, we have made some revisions to the Constitution to
reflect how the club now run. There are some further proposed changes to this which
can be seen in Paper 5.

7 New Committee Structure

Since November, COM have been working to recruit volunteers to both sit on a new
network of committees and to create a general pool of helpers for ad hoc events. The
‘many hands’ campaign aims to harness the goodwill of our member community and
we have had a good response. More people are always sought as the club will be unable
to continue with current levels of volunteers.

5 new committees have been created all led by an existing COM member. Once
established, running of these groups will be handed over with a new COM rep from
each. This will swell the existing numbers on COM and lead to a pipeline of
communication across all areas of the club.

The new committees/groups and there current membership are:

e Social (11)

e Marketing, Sponsorship and Web (3)
e Bar & Event Co-ordination (10)

e Membership and Finance (4)

e Property & Facilities (10)

e ManyHands Ad Hoc Help Group (11)

Plus, the pre-existing Tennis, Bowling and COM committees. Thank you to all those who
have come forward.

This may seem like healthy numbers, but some people have kindly volunteered for two
groups and may find this too much and there will be inevitable dropout. We need more
people.

.8 Social Events

We continue to offer a wide range of events for members of all ages. Gala Day 2025 was
another success and we have seen a number of particularly busy months, particularly
August with £10.4k taken.

A new social calendar for 2026 will be forthcoming shortly via the new social committee
and we would urge members to support these events and bring along friends who can
be signed in.



.9

Grounds and Facilities

Thanks to Robert McDonald and Miles Baigent for keeping Woodend ticking. Works
carried out to date by Robert/members/contractors:

PAT testing and electrical updates completed January 2026.

Electrical works completed to address deficienceies in fire safety risk
assessment.

Fire Risk Assessment completed in line with insurance requirements.
Temporary repairs carried out to fencing.

New nets fitted to all courts

Regular maintenance of plumbing in toilets and bar.

New beer chiller fitted.

Outside lights fixed and fully operational

CCTV installed withing clubhouse and grounds.

Upgrade of TV and sound system in bar area.

ground works to cut back hedges, refresh gravel around club perimeter.

Weeds cleared and treated

Clearout of all storage areas and new shed installed.

Replacement of toilet flushes, faulty taps and general upgrade of toilet facilities.

Waste collection overhauled and now with private company.

2026 will be a costly year as we need to complete several essential repairs. The list of

projects/works for 2026 include:

Embedding new Facilities Group to spread the load on club maintenance.
Replacement of fencing on frontage of courts 1-5 and mini court.

Fixing shower cubicles.

Upgrading snug

Repainting and repair of outdoor seating and benches.

Repainting of car parking bays.



.10 Coaching

The coaching team have been working hard to further integrate themselves into the club
this year. Feedback remains positive from all age groups. An extension of their contract
has been agreed from April 2026 — Tennis Committee will report further.

11 Office Bearers/COM Reps 2026/7.

Chair John McCann
Membership Secretary Kathryn Mackenzie
Treasurer Vacant
Secretary Vacant
Bar Manager Vacant
Facilities Rep tbc
Social Rep tbc
Marketing, Sponsorship Tbc
and Wed Rep
Bar & Events Tbc
Coordination Rep
Tennis Reps vacant
Nicola Laing
Bowling Reps Sandy Clarke
Miles Baigent
WERR Graeme Jack
Hockey Ewan Campbell

The ‘tbc’ posts will come from the new committee structure. The Finance & Membership
Committee will work on identifying a Treasurer to work alongside Laura.

Alix McDonald & John McCann

January 2026



