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Paper 3

12 Year Cashflow Projection Overview

Proposed is a plan to ensure the sustainability of Woodend. It is predicated on several factors:

1)
2)
3)
4)
5)

6)
7)
8)

An annual increase in subs of 5%.

An annual increase in surplus from bar, sponsorship or other activities of 4%

An annual increase in outgoings of 4%

The transfer of £20k from club term deposit accounts to unreserved funds for a boost.

The transfer of £100k of available funds from current accounts to a high interest account as
the ‘pot’ for court/major cap ex spend over the coming years culminating in court
replacement in 2034.

The transfer of £20k from 2026 onward into this ‘pot’.

The continued ‘ringfence’ of £100k as term deposits.

The addition of £15k per annum into ‘Clubhouse Reserved Funds’ over 50 years to cover
rebuild costs and create a cushion beyond 2034. This contribution will be reviewed annually.

Implications/Variables.

1)
2)

3)
4)

An increase in surplus of approx. £5k annually will be required to sustain this.

Depending on club financial performance, the proposed increases in subs annually could
reduce (as well as potentially increase). The figures given are based on assumptions.

It is vital that best value is obtained across all aspects of club operations.

Income from sponsorship is central to this and achieving an income of approx. £5k is doable.

This approach will:

1)

Deliver the budget for fabric upgrades which will be required over the next 12 years (e.g.
toilet upgrades, new fencing).

Pay for new court surfacing in 2034.

Depreciation built in for the clubhouse for 50 years from 2026 at a rate of £15k per annum.
All other major items to be depreciated across their lifespan.

There are varying views of whether depreciation of the clubhouse bricks and mortar should be
included in projections. Other local tennis clubs include it, and it is standard accounting practice and
LTA Club Guidance. The advice from our current Auditor is to include depreciation on the building.
This will be included from 2026 onwards at a rate of £15k per annum over 50 years.



Starting balance Operating cashflow Major CapexiCashflow Closing Balance Club Resrvd Funds Court Rsrvd Funds Clubhouse Rsrvd Funds unResrvd Funds Closing Balance

yle Oct 2023 207,398 (14,157} (18,025) 175,216 120,000 20,000 35,216 175,216

yle Oct 2024 175,216 5,564 23,492 204 272 120,000 40,000 44 272 204 272

yle Oct 2025 204272 25,255 5,544 245071 120,000 100,000 5,071 245,071

yle Oct 2028 245,071 26,978 (50,000} 222,049 100,000 70,000 15,000 37,049 222,045

yle Oct 2027 222,045 28,806 (30,000) 220,855 100,000 60,000 30,000 30,855 220,855

yle Oct 2028 220,855 30,744 251,599 100,000 80,000 5,000 26,599 251,599

yle Oct 2029 251,599 32,799 284 3598 100,000 100,000 80,000 24,3598 284 398

yle Oct 2030 284,358 34877 319,376 100,000 120,000 75,000 24,378 319,376

yie Oct 2031 319,376 37,286 356,662 100,000 140,000 80,000 25,562 356,662

yle Oct 2032 356,662 39,733 396,394 100,000 160,000 105,000 31,394 396,394

yle Oct 2033 396,304 42 325 438,719 100,000 180,000 120,000 38,719 433,719

ylie Oct 2034 435,719 45071 {180,000} 303,750 100,000 20,000 135,000 43,790 303,750

tennis subs outgoings other incomes adult tennis fee family tennis fees

54,080 o0 (176,802) 0 58,665 0 270 0 550 0
72,590 400 (175,363) 3= 108,337 1= 284 400% 588 400%
71,277 4.00x (158,039) 3= 207 1= 294 4.00% G059 4002
74,841 5.00% (164,360) 4= 116,488 4 308 5.00% 633 B.00%
78,583 500 {170,835) 4 121,158 4 324 BO0% 659 BO0%
82,512 5.00x (177,772} 4= 126,004 4 340 5.00% 685 5.00%
85,538 5.00x (184 883) 4= 131,044 4% 357 5.00% 712 5.00%
50,970 500 (1982 278) 4= 136,286 4 375 BO0% 741 BO0%
95,518 600 (199 969) 43 141 737 4 394 BO0x 771 BO0x
100,254 500 (207 968) 4= 147 407 4 414 5.00% 801 500
105,309 5.00x (216,287) 4= 153,303 4= 434 5.00% 833 B.00%
110,574 600 (224 538) 4 158,435 4 456 500 B5T BO0%




