
Woodend BLTC AGM 2026 

Paper 3  12 Year Cashflow Projection Overview 

Proposed is a plan to ensure the sustainability of Woodend. It is predicated on several factors: 

1) An annual increase in subs of 5%. 

2) An annual increase in surplus from bar, sponsorship or other activities of 4% 

3) An annual increase in outgoings of 4% 

4) The transfer of £20k from club term deposit accounts to unreserved funds for a boost. 

5) The transfer of £100k of available funds from current accounts to a high interest account as 

the ‘pot’ for court/major cap ex spend over the coming years culminating in court 

replacement in 2034. 

6) The transfer of £20k from 2026 onward into this ‘pot’. 

7) The continued ‘ringfence’ of £100k as term deposits. 

8) The addition of £15k per annum into ‘Clubhouse Reserved Funds’ over 50 years to cover 

rebuild costs and create a cushion beyond 2034. This contribution will be reviewed annually. 

Implications/Variables. 

1) An increase in surplus of approx. £5k annually will be required to sustain this.  

2) Depending on club financial performance, the proposed increases in subs annually could 

reduce (as well as potentially increase). The figures given are based on assumptions. 

3) It is vital that best value is obtained across all aspects of club operations. 

4) Income from sponsorship is central to this and achieving an income of approx. £5k is doable. 

This approach will: 

1) Deliver the budget for fabric upgrades which will be required over the next 12 years (e.g. 

toilet upgrades, new fencing). 

2) Pay for new court surfacing in 2034. 

3) Depreciation built in for the clubhouse for 50 years from 2026 at a rate of £15k per annum. 

4) All other major items to be depreciated across their lifespan. 

Note 

There are varying views of whether depreciation of the clubhouse bricks and mortar should be 

included in projections. Other local tennis clubs include it, and it is standard accounting practice and 

LTA Club Guidance. The advice from our current Auditor is to include depreciation on the building. 

This will be included from 2026 onwards at a rate of £15k per annum over 50 years.  

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 


